P: (708) 571-3401

CMidwest Business Consulting F: (708) 571-3409

Inquiries@mbconsultingco.com

STATEMENT OF CAPABILITIES

Project Planning ¢ Budget Oversight ¢ Scheduling ¢ Contract Administration ® Issue Tracking e Dispute Resolution ¢ Change Request Management

COMPANY OVERVIEW:

Midwest Business Consulting (MBC) offers professional project management, process improvement and business
consulting services to clients of all sizes, across a variety of industries and business verticals. Our skilled team will
integrate seamlessly with your construction project to augment your team and support your project goals. We work
closely with key stakeholders to fully explore and define scopes and draft effective project plans to ensure desired
outcomes are achieved to meet business goals. The result is quality projects delivered on scope, on schedule and within
budget.

COMPANY INFORMATION: INDUSTRIES:

Legal Co. Name: Midwest Business Consulting, LLC Aviation Management

Corporate Address: 6640 S. Cicero Ave. Suite 204

Construction Management
Bedford Park, IL 60638 &

FEIN: 61-1699440 Information Technology
DUNS: 078740042 Material Handling
Cage Code: 7AHO6
& Facilities Management
Primary NAICS: 541611
Vear Est. 2012 Maintenance, Repair & Overhaul

CORE COMPETENCIES: CERTIFICATIONS:

e  Project Management & Construction Support DVA-CVE: Service Disabled Veteran Owned Small
Business (SDVOSB)

NAICS Codes: 541611

e Planning & Implementation Support
e Operations Management

Process Improvement
¢ P IL-CMS: Service Disabled Veteran Owned Small

e Quality Assurance / Quality Control Business (SDVOSB)

e Business Consulting
Commodity ~ S240-500 Financial Management

Codes: S380-100 Consultants
$380-250 Industrial Management
S$380-300 Inspection & Quality Assurance
CONTACT INFORMATION: S380-350 Management Consulting

e [T Consulting
e Corporate Training

S$380-525 Manage Consult & Pub Rel Misc.
President:  Bernard J. Deir, MBA | PMP $380-600 Training
Phone: (708) 571-3401 S400-500 Office Design Interior
Email: bdeir@mbconsultingco.com S460-175 Building Management
Website: www.mbconsultingco.com S510-800 Veterans Outreach Assistance

By building flexibility into our approach, we're able to recruit the best teams, integrate client-preferred vendors with the project, bring
team members on at the appropriate project phase and disperse team segments when their respective services have been fulfilled. This
flexibility allows us to remove overhead while retaining the best talent - the result is superior outcomes at the best possible cost.
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STAFF EXPERIENCE:

Lean Six Sigma Project Design for Global Logistics Operation of F200 Company
Design, Development and Implementation of Custom CRM Database Solution
Aircraft Pre-Conditioned Air Systems Capacity Study and System Enhancement Program
Airfield Obstruction Survey, Midway Airport

Flight Information Display System (FIDS) Refresh Program, Midway Airport

Midway Airport Carpet Replacement Program

Airline Consortium Feasibility Study, Indianapolis International Airport

Employee Break and changing areas build-out Project, Midway Airport

Airfield Lighting Assessment, Midway Airport

12,000 gallon JET-A Reclamation System Installation, Midway Airport

Phoenix Sky Harbor Airline Consortium Feasibility Study

Midway Airport Concourse A Infill Project, Phase 2

Mobilization of Maintenance and Custodial Operations at Cleveland Hopkins Airport
Mobilization of Detroit Airlines' North Terminal Equipment Consortium

Inline Explosive Detection System, Midway Airport

North Security Hall Expansion Project, Midway Airport

Receipt and commissioning of aircraft heating/cooling generation and distribution systems, Midway
Airport

Receipt and commissioning of aircraft electrical generation and distribution systems, Midway
Airport

Midway Airport Ramp Survey and Aircraft Layout Development Program

Midway Airport Concourse A Infill Project, Phase 1

Receipt and commissioning of potable water distribution systems, Midway Airport
Receipt and commissioning of 43 Passenger Boarding Bridges, Midway Airport
Receipt and commissioning of Electric Tug Battery Charging systems, Midway Airport
Commissioning of airport Baggage Handling System, Midway Airport

Midway Airlines' Terminal Consortium Mobilization

Midway Airport Terminal Development Program

Receipt and Commissioning of two MK41 Vertical Launching Missile Systems, U.S.S. Ross (DDG-71)

Project Management & Construction Support e Planning & Implementation Support e Operations Management

Process Improvement ¢ Quality Assurance / Quality Control e Business Consulting




