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Quality Control

In foday's highly competitive, global

economy business leaders must

continually adapt business

practices to keep their tfeams

performing at ever increasing levels

We'll work closely with your quality

feam to assess your business for
strengths and weaknesses and map
out a well-defined strafegy fto
exploit opportunities and manage

or mitigate threats.

Put the MBC Team to work for you - let our skilled
network of quality experts help define and implement a

continuous improvement solution for your business.

Midwest Business Consulting specializes in Operations
Management, Continuous Improvement and Business
Process Re-engineering. We maintain a ready network of
highly skilled and seasoned professionals across a variety
of verticals giving our management team a wide-berth of
expertise and  opportunity for  cross-industry
benchmarking. These teams, which are brought together
on a project-by-project basis, are highly experienced at
designing new / auditing existing operations for process
gaps, procedural errors, waste & inefficiencies and
ultimately implementing efficient and cost-effective
resolutions - the result is improved customer satisfaction
and bottom line performance. We work closely with your
quality team to understand root-causes and develop
practical solutions to

optimize operations for

productivity, efficiency and response times.

Six Sigma:

At the core of any business' profitability is the capacity to
meet those customer requirements that are identified as
Critical to Quality (CTQ). Let MBC help lead your QA/QC
teams in developing effective problem-solving tools to
identify hindrances, optimize business processes and

implement practical, cost effective quality solutions.

Let the certified Six Sigma experts at Midwest Business
Consulting help champion your team and keep your

business on target!

Visit us at www.mbconsultingco.com to learn more.
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