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As a consulting firm with its 'roots' in 

project management, Midwest 

Business Consulting maintains a 

dedicated focus on the Project 

Management methodology. 

Our approach maintains a spotlight 

on the proper initiation and 

planning of project goals, execution 

of scope and active monitoring and 

controlling of project objectives. 

Our tireless commitment to quality 

and client goals ensures Midwest 

Business Consulting is able to 

guarantee successful outcomes 

and client satisfaction time and 

again! 

Our team of Project Management Professionals (PMP) 

are experienced in managing a wide variety of projects, 

including: 

 Commercial Facilities Construction/ Rehab 

 Building Systems Commissioning 

 Heavy Equipment Procurement and Installation 

 Space Repurposing / Office Moves 

 Maintenance Programs Development  

 Business Unit Mobilization & Strategy 
Deployment 

MBC maintains a close-knit network of PMI Certified 

Project Management Professionals and Subject Matter 

Experts in various industries and business sectors to 

provide our clients with unrivaled agility that allows us to 

rapidly mobilize project teams to assist you on the most 

delicate of projects. Our PMs have experience managing 

projects ranging from $30K to $30M and operate in a 

variety of industries. We work closely with stakeholder 

groups to develop appropriate project strategies to 

ensure all Key Performance Indicators (KPIs) are met on 

time and on budget. 

Our commitment to the Project Management discipline 

provides MBC clients with a consistent, well-defined and 

systematic approach to deconstructing and interpreting 

complex business issues. This in-depth understanding 

allows us to develop intricate strategies and deploy 

effective solutions that save time and money. 

Whatever your business needs, trust MBC to serve as 

your project advisors.

Visit us at www.mbconsultingco.com to learn more. 

http://www.mbconsultingco.com/project-management.html

