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Operations Management

Midwest Business Consulting
understands the challenges facing
businesses in foday's highly
competitive, global economy.
Leaders must continually adapt

business practices to keep their feams
performing at ever increasing levels as

customers demand that vendors
outperform and often outbid
competitors.

Wrestling with poor performance¢

Trust the experts at MBC to streamline
your operations, eliminate waste and
maximize productivity.

We're experts at designing new operations, assessing
existing operations for waste and vulnerabilities and
implementing practical and cost-effective solutions to
mitigate problems, neutralize threats and capitalize on

opportunities. MBC specializes in:

Operations Management & Optimization:

Businesses which fail to keep operational plans current
with growth, industry trends and customer needs will
inevitably be forced to contend with diminishing margins,
excessive rework, increased costs, dissatisfied clients and
poor employee morale. MBC is well versed in helping
companies of all sizes assess strengths and weaknesses in
current operations and map out well-defined strategies to

exploit opportunities and overcome weaknesses.

Maintenance Operations:

The benefits of an optimized maintenance programs are
myriad and include reduced operating costs and system
downtimes, optimized preventive maintenance schedules
and inventories, efficient storage and retrieval of
information to support management decisions and

effective insulation from costly litigation.

Corporate Financial and Accounting Controls:

CEOs have fiduciary obligations to ensure proper financial
controls are in place. From budgets and accounting
practices to signature authority levels and funding
requirements. MBC is experienced in drafting and
implementing effective financial and accounting 'checks
and balances' to provide senior management and boards

with efficient oversight tools.

Whatever your operating needs, MBC can help!

Visit us at www.mbconsultingco.com to learn more.
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